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Call us for
more info

Solidify Contracts

Analyze Options:
Employed vs
Contracted Service

Fair Market
Compensation Modeling

Evaluate Outpatient and
Hospital Imaging Lines

Expansion of
Radiology Services

Levarage AI &
Analytics 

Hospitals nationwide are feeling the
impact of a radiologist shortage—leading
to longer patient stays, ER diversion, and
reputational risk. Our team is helping
hospitals avoid crisis by delivering
innovative strategies to stabilize and
strengthen Radiology services.

Reduced operational costs through
workflow redesign
Improved productivity and lowered 
labor costs
Negotiated PSAs with aligned 
incentives
Boosted revenue via RCM 
optimization
Implemented AI tools for accuracy 
and efficiency
Maximized ROI in Interventional Radiology

WHY WE DO IT

OUR RESULTS

20201 E. COUNTRY CLUB DRIVE, 
SUITE 2810 AVENTURA, FL 33180

linkedin.com/company/enhancehealthcareco
nsulting

Achieve Operational
Excellence

Assess Staffing &
Subspecialty Mix

Joseph Racanelli, M.D. 

WHAT WE DO

Radiology Business &
Operations Consultant

Clinical 
Radiology Consultant

954.242.1296

Infoenhancehc@com
https://enhancehc.com

Let our
experienced
Radiology 
team with 

over 20 years 
of expertise 

help you!
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