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WHAT WE DO WHY WE DO IT

. Solidify Contracts Hospitals nationwide are feeling the
I- . . . N
impact of a radiologist shortage—leading

Subspecialty Mix

. to longer patient stays, ER diversion, and
Assess Staffing & reputational risk. Our feam is helping

hospitals avoid crisis by delivering

Fair Market innovative strategies to stabilize and
Compensation Modeling  strengthen Radiology services.

Evaluate Outpatient and OUR RESULTS

Hospital Imaging Lines Reduced operational costs through

Expansion of workflow redesign

D[]ﬂﬂ Radiology Services Improved productivity and lowered
labor costs
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Analytics . .
incentives

LM Achieve Operational Boosted revenue via RCM

3(_3 Excellence optimization
~ Analyze Options: Implem.er.ﬂed Al tools for accuracy
'5-%¥ Employed vs and efficiency

Contracted Service Maximized ROI in Interventional Radiology
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